PROJECT DEVELOPMENT WORKFLOW TASK MANUAL
VERSION 2.0

Project Initiation Document

Lowest Appropriate WBS Level

150.10.15
Develop Concept Alternatives

A

f 150.10.10

W Perform Value Analysis

205. 20 Freeway

Agreements

205. 30 Maintenance

Agreements

205.35 Cooperative

v

TASKS

features?

Agreements
P42 Request Accident History
TASAS Table B Are there any
possible non Yes Review
P43 | Request Safety Analysis standard design Tasks 67 & 68

pA4 Req uest_ Safety Index
Calculation
No > Continue
P45 | Request Delay Index
Request HT65 Accident Request Landscape
P46 - P54 . .
Investigation Architecture Review
P33 Review for Application of
Standards P32| Perform Value Analysis P47 Request Median Barrier - Request Preliminary
Rail warrant Hydraulic Review —
Request Preliminary
Develop Initial Request Structures J P57 | Environmental Analysis
P34 ; » P48 .
Alternatives Advance Planning Study Report (PEAR)
Prepare Base Lavouts for Prepare Preliminary Request Hazardous
P35 p Y » P56 | Environmental Study » P58 | Materials Initial Site
Concept Geometrics L
Limits Assessment
Prepare Preliminary P59 Request Pumping Plant
P36 | Geometric Approval ——To P67 —>» Recommendation
Drawings \ .
P49 | Request Signal Warrants 060 Request Preliminary
p37 | Request Traffic Freeway Agreement
Information Request Pavement P50 Request Elec_trlcal Review Request Preliminar
P38 | Deflection Stud and Cost Estimate P61 q y
eflection Study Maintenance Agreement
Request Preliminary HOV Request Signs and —
P39 Report/Study P51 | Striping Review & P62 Request I_Drellmmary
Estimate Cooperative Agreement
P40 Request Preliminary
Materials Report \ P52 Request Traffic
Management Plan
Request Preliminary
P41 | Geo-technical Design Request COZEEP
P53 !
Report Estimate

143/2005



p33.htm
p33.htm
p34.htm
p35.htm
p36.htm
p37.htm
p32.htm
p38.htm
p32.htm
p39.htm
p40.htm
p41.htm
p49.htm
p50.htm
p51.htm
p52.htm
p53.htm
p42.htm
p43.htm
p44.htm
p45.htm
p46.htm
p47.htm
p48.htm
p54.htm
p55.htm
p56.htm
p57.htm
p58.htm
p59.htm
p60.htm
p61.htm
p62.htm
p60.htm
p61.htm
p62.htm



